
Current Critical Path: 
 

ID WBS Task Nam e Start Finish

0 1. Project Summary 10/3/05 12/29/09
1 1.1 Structural Components 10/3/05 8/3/09

146 1.1.8 RF Structures 10/24/05 8/3/09
165 1.1.8.2 Linac 2/1/06 8/3/09
169 1.1.8.2.4 Linac Procurement 14397 12/20/06 3/4/09
177 1.1.8.2.12 Linac Shipping to BNL 14397 3/4/09 3/25/09
178 1.1.8.2.13 Linac Incoming Inspe ction 14397 3/25/09 4/1/09
183 1.1.8.2.18 Linac Mount on Stand 71175 4/1/09 4/8/09
184 1.1.8.2.19 Linac Assist Vacuum and Leak Checking 7117 4/8/09 4/22/09
185 1.1.8.2.20 Linac Assist Water Connections 71175 4/22/09 4/29/09
186 1.1.8.2.21 Linac Assist RF Hookup 71175 4/29/09 5/13/09
187 1.1.8.2.22 Linac Low/High Power Tests 71175 5/13/09 6/11/09
188 1.1.8.2.23 Linac Ready for Be am 71175 6/11/09 6/11/09
775 1.10 EBIS Installation E 12/19/07 7/6/09
777 1.10.2 Structural components 1/2/08 7/6/09
791 1.10.2.5 LINAC 4/8/09 7/6/09
793 1.10.2.5.2 Linac Mech Install 71275 6/11/09 7/6/09
965 1.10.11 Installation Comple tion Milestones 9/16/08 7/6/09
969 1.10.11.4 LINAC Install Complete 7/6/09 7/6/09
1050 1.12 Commissioning 11/6/08 12/29/09
1059 1.12.3 Linac 7/6/09 8/3/09
1060 1.12.3.1 Linac Test with Be am 7/6/09 8/3/09
1062 1.12.4 HEBT 8/3/09 10/27/09
1063 1.12.4.1 HEBT Test with Be am 8/3/09 10/27/09
1065 1.12.4.3 HEBT Test with Be am Comple te 10/27/09 10/27/09
1066 1.12.5 Performance Validation & Document Deve lopment 10/27/09 11/25/09
1067 1.12.6 CD4 Presentation & Approval 11/25/09 12/29/09
1068 1.12.7 CD4 Complete 12/29/09 12/29/09
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